
7 Pillars of Successful AI Transformation
A Holistic Framework

AI Trends
• AI Tooling Developments
• Competition Intel
• Market Trends
• Current Vendor Developments

AI Strategy
• Business Strategy & Digital Transformation Fit
• AI Intent & Objectives
• AI Roadmap: Use Case Identification & Prioritization

Organization
• Operational Processes
• Change & Project Management
• Technical Infrastructure

People
• Cultural Fit
• Leadership Support
• AI Transformation Driver & Ownership
• Skills & Personal Development

Data
• Data Structure & Quality
• Data Retention & Management
• Data Access & Privacy
• Data Security

Responsible AI
• Ethics
• Regulation & Compliance
• Internal Policies

Controls
• Validation of Implemented AI Solutions
• AI Initiative ROI
• Metric Development & Reporting
• Quality Controls
• Risk Management
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